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Makhazen Q2 2026 Earnings Webcast

Dru Kimberlin (Operator)

Hello, everyone, and thank you for joining us for the Makhazen Q2 2026 earnings webcast.
My name is Drew and I'll be the operator on the call today. After the prepared remarks, we
will hold a Q&A session. If you would like to ask a question on today's call, we'll be taking
written questions only. So, if you'd like to submit a question, please click the Q&A box and
type in your question. With that, it's my pleasure to hand over to Ali Adel from Argaam to

begin. Please go ahead when you're ready.

Aly Adel (Moderator)

Thank you. Good morning, good afternoon, ladies and gentlemen. Thank you for joining us
today. This is Aly Adel on behalf of Argaam Capital. | would like to welcome you to
Makhazen Q2 2026 earnings call. We have today from the management team, Khadija, the
company's CFO, and Youssef, from the IR department. As usual, the management will start
with a presentation for the key highlights of the second quarter, and it will be followed by a
Q&A session. So, without any further delay, I'll be handing over the call to Youssef. Please
go ahead.

Youssef Elyas (IR)

Thank you, Aly, and welcome everyone to Makhazen’s Q2 2026 earnings webcast. Today,
we'll be presenting Makhazen’s financial and operational performance for the second
quarter of 2026. As mentioned earlier, Khadija will be addressing your questions at the end
of today's session. So, if you have any questions, please make sure you type them in the
chat box. And before | hand it over, I'd like to bring your attention to the disclaimer on the
second page of the presentation. Please take a moment to review it. With that, I'll now hand

it over to Khadija to begin the presentation. Thank you.



Khadija Oubala (Chief Financial Officer)

Good afternoon everyone, My name is Khadija Oubala, and | am the CFO of Makhazen.
Thank you for joining Makhazen’s second quarter 2026 earnings webcast.Today's
agenda is straightforward. we’ll start with an executive summary, then walk you through the
Q2 2026 financial results. We'll also walk you through the income statement, the balance
sheet and the cash flow before opening the line for the Q&A.

[Slide 4 — Executive Summary]

The second quarter of this year was a solid quarter for Makhazen, with strengthened
financials and continued strategic momentum.

Net profit attributable to shareholders reached KD 18.6 million for the quarter, more than
double the KD 8.7 million reported in the second quarter of 2025, with earnings per share of
7.28 fils and EBITDA increasing by 67% to KD 27.0 million for the second quarter.

In terms of strategy, our priorities remain unchanged. We continue to focus on
strengthening the operating platform, on optimizing the asset base, and advancing projects
that are aligned with Kuwait's broader economic and development ambitions.

[Slide 5— Q2 Income Statement]
Let me take you through the Q2 standalone numbers in a bit more detail.

Revenue for the quarter was broadly flat year-on-year, standing at 35.6 million KD, about
1% below last year, reflecting the sites handed over to PAI during 2025. So, let me just
repeat that. So, the revenue is at 35.6 million KD below last year, which stood at 36.1
million KD. And the decline is a reflection of the site handed over to PAl during last
year.EBIT was up 75%, which increased from 14.2 million to 24.8 million KD. In terms of,
EBITDA stood at 27 million, that's an increase of 67% from last year, which stood at 16.2
million KD.

The net profit attributable to shareholders stood at 18.6 million for the quarter, more than
double the 8.7 million reported in Q2 last year. And that's an increase of 114% with
earnings per share, as | said earlier, at 7.28 fils. So across EBIT, EBITDA, and net profit, we
saw substantial improvement this quarter.

That was the picture for the quarter, and now I’m going to walk you through the main lines in
the financial statements in more detail for the first half of the year as well.

[Slide 7— Q2 Income Statement]



Now, if you look at the gross revenue for the first half, we came in at KD 71.5 million, down
3% from a year ago which was for the first half of 2025 that was KD 73.9 million. And again,
that’s mainly the sites that were handed over. That’s Sulaibiya and Jahra crafts, which we
handed over during 2025. The net revenue was KD 56.4 million, down 9% from KD 62.3
million last year.

On EBITDA and EBIT, we're looking at losses — KD 189.3 million on the EBITDA side and KD
193.7 million on the EBIT side, against KD 32.2 million in EBITDA and 28.2m in EBIT last
year. Netincome came in at a loss of KD 206.8 million, versus a profit of KD 18.0 million in
the first half of last year, so the loss per share was 81.06 fils compared to earnings of 7.23
fils. Now, this is very important to highlight because this entire swing came from one thing
— which happened in the first quarter, which is the non-cash write-off we took in Q1 on the
litigated land plots with PAI. That was a non-recurring item, driven by specific legal and
accounting decisions during the quarter, which we've covered in detail during the first
guarter.

If you look at the consolidated numbers, including discontinued operations, netincome
was also a loss of KD 206.8 million — but that's actually an improvement by 24% from the
loss last year. Again, here it’s worth noting why: last year's loss was bigger because it
included the Agility Global remeasurement ahead of the in-kind distribution that
happened. That was again, a one-off in 2025, and it doesn't recur this year since Agility
Global now is no longer consolidated.

So while the headline numbers show a large loss, that's an accounting outcome tied to a
specific, non-recurring events — it is not a reflection of how the business performed this
half.

[Slide 9 — Balance Sheet]
So if we look at the balance sheet and starting with the assets.

Total assets stood at KD 829 million. The larger movement is against December, where we
had total assets standing at KD 1,077 million, and that’s a decline of KD 247 million, or
23%. That's driven again by the Q1 write-off on the litigated land plots with PAI, it’s visible if
you look at the financial statement that would be under the investment properties line and
all of this again was covered in detail during the first quarter.

Liabilities, the position is largely stable. Total liabilities stand at KD 477 million, and we
haven’t recorded any borrowing during the quarter.

On the equity side, equity attributable to shareholders was at KD 339 million as of June, up
KD 10 million from March.



With that, I'd like to note also in the financial statement that retained earnings for the
second quarter stand at KD 13.5 million. Please do note that retained earnings were fully
absorbed in Q1 due to the write-offs, so this line represents the rebuild, entirely from the
profit generated during the quarter.

Finaly non-controlling interests came in at KD 12.5 million, those reflect the subsidiaries
dividend paid to the minorities during the quarter.

[Slide 10 — Cash Flow]

Now turning to cash flow for the first half of the year. Cash generated from operating
activities before working capital changes stood at KD 45.1 million. After working capital
changes and other items, the net cash flow from operating activities is at KD 35.3 million.

Net cash used in investing activities stood at KD (0.8) million for the half. Capital
expenditure obviously on ongoing projects, including S2 construction, was largely offset by
dividends and other proceeds received during the period.

I'd flag that the year-on-year comparison here on the operating cash flow line isn't really
meaningful. Last year's comparative still included Agility Global under full consolidation,
so the prior-year base isn't on the same perimeter as this year's figure.

[Closing]

So to bring it together: Q2 2026 was a profitable, cash-generative quarter, and the business
remains self-funded. The balance sheet has been reset into a clean and transparent footing
following the adjustments we made earlier in the year.

And I would like to thank you for your attention, and I'm going to take a few minutes to
connect to the Q&A dashboard.

Dru Kimberlin (Operator)

Thank you. If you would like to ask a question on today's call, please use the Q&A box and
type in your question. We will pause for a while just to allow those questions to come in.

Khadija Oubala (Chief Financial Officer)

Question: In light of the announced L'IMAD holding tender from ADPorts, how do you think
about regional inorganic opportunities in the logistics warehouse space, etcetera?



- |l think this question is better addressed to Agility Global, which has more of a global
focus. Makhazen is mainly focused on Kuwait and on industrial infrastructure, and
investments that are in line with Kuwait's economic developments initiatives.

Question: Did any warehouse get impacted as a result of the war?

- There was one incident in Doha, but it is not material.

Dru Kimberlin (Operator)

Just as a further reminder, if you would like to ask a question on today's call, please use the
Q&A box and type in your question.

It looks like we have no further questions in the queue at this time, so I'll hand back over to
management for any closing remarks.

Khadija Oubala (Chief Financial Officer)

Thank you so much for your attention today.

Dru Kimberlin (Operator)

Thank you for joining. That concludes today's call. You may now disconnect your line.
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Forward-Looking Statements Disclaimer ” MAKrAZEN

This presentation is strictly confidential and is being shown to you solely for your information and may not be reproduced,
retransmitted, further distributed to any other person or published, in whole or in part, for any purpose.

This presentation has been prepared by Agility Public Warehousing Company KSCP (“Makhazen”) and reflects the management’s
current expectations or strategy concerning future events and are subject to known and unknown risks and uncertainties.

Some of the statements in this presentation constitute "forward-looking statements" that do not directly or exclusively relate to
historical facts. These forward-looking statements reflect Makhazen’s current intentions, plans, expectations, assumptions and beliefs
about future events and are subject to risks, uncertainties and other factors, many of which are outside Makhazen’s control. Important
factors that could cause actual results to differ materially from the expectations expressed or implied in the forward-looking statements
include known and unknown risks. Makhazen undertakes no obligation to revise any such forward-looking statements to reflect any
changes to its expectations or any change in circumstances, events, strategy or plans. Because actual results could differ materially from
Makhazen's current intentions, plans, expectations, assumptions and beliefs about the future, you are urged to view all forward-looking
statements contained in this presentation with due care and caution and seek independent advice when evaluating investment decisions
concerning .

No representation or warranty, express or implied, is made or given by or on behalf of Makhazen or any of its respective members,
directors, officers or employees or any other person as to the accuracy, completeness or fairness of the information or opinions
contained in or discussed at this presentation.
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Executive Summary ” il

MAKHAZEN
Q2 2026: Solid Results, Strengthened Balance Sheet, Strategic Momentum

Q2 2026 Results
Net profit attributable to shareholders reached KD 18.6 million, more than double the KD 8.7 million reported in
Q2 2025, with earnings per share of 7.28 fils. EBITDA increased 67% to KD 27.0 million in Q2 2026.

Strengthened Financial Position
H1 results still reflect the Q1 one-off non-cash fair value charge. Makhazen now moves forward from a clean
and transparent baseline with a healthy balance sheet.

Strategic Focus
Priorities remain strengthening the operating platform, optimizing the asset base, and advancing projects
aligned with Kuwait's economic and development ambitions.



Makhazen Income Statement Highlights - Q2 2026 (KD Min)

Q2 2026: Improved Profitability and EBITDA . MAKHAZEN

l Revenue l EBIT
36.1
14.2
Q2 25 Q226 Q2 25 Q2 26
| EBITDA | Net Profit
I 1140
(267%) - (114%) }
16.2 8.7
Q2 25 Q226 Q2 25 Q226

*Figures are from continuing operations. Net profit/(loss) is attributable to equity holders of the Parent Company.



Makhazen Financial Performance
H12026 Highlights




Income Statement (KD Min)

H1 2026 results reflect the Q1 one-off non-cash fair value charge.

_ H1 2025 Variance (Abs) Variance (%)

Continuing Operations

Gross Revenue 71.5 73.9 (2.4) -3%
Net Revenue 56.4 62.3 (5.9) -9%
EBITDA (189.3) 32.2 (221.5) n/m
EBIT (193.7) 28.2 (221.9) n/m
Net Income (206.8) 18.0 (224.8) n/m
EPS (Fils) (81.06) 7.23 (88.29) n/m
Consolidated incl Discontinued Operations

Net Income (206.8) (270.4) 63.6 24%
EPS (Fils) (81.06) (108.67) 27.61 25%

2025 cash flows include Agility Global and are not directly comparable




Balance Sheet (KD MIn)

Balance sheet reset provides a clean baseline after deconsolidation and Q1 fair value adjustment

. MAKHAZEN

Balance sheet - Dec 2025 Jun 2025 YoY Variance %

Non-current assets 686 891 549 137 25%
Current assets 143 186 3,289 -3,146 -96%
Total assets 829 1,077 3,838 -3,009 -78%
Non-current liabilities 323 324 174 149 85%
Current liabilities 154 161 2,355 -2,200 -93%
Total liabilities 477 484 2,529 -2,052 -81%
Non-controlling interests 13 22 769 -756 -98%
Equity attributable to equity holders of the 339 570 540 -201 -379%

Parent Company




Cash Flow Statement - H1 2026 (KD MIn)

Positive operating cash flow supported KD 34.5 million of free cash flow

Cash Flow Statement H1 2025 Variance %2
Cash from operating activities before changes in working 45,1 131.1 -86.0 -66%
capital

Changes in working capital -8.4 -38.7 30.3 78%
Other items -1.4 -14.4 13.0 90%
Net cash flow from operating activities 35.3 78.0 -42.7 -55%
Capex / Investments -0.8 -43.8 43.0 -98%
Free cash flow1 34.5 34.3 0.2 1%

1 Free cash flow is calculated as net cash flow from operating activities plus net capex and investments.

2 Percentage variance is based on non-rounded figures.




Q&A Session
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